HIGH SCHOOL REDESIGN COMMISSION

PHASE III WORKPLAN 
	ISSUE
	July-Aug 2007
	Sept-Oct 2007
	Nov-Dec 2007
	Jan-Feb 2008
	March-April 2008
	May-June 2008

	PreGED Skills Option


	
	A Tiger Team of District Superintendents is formed and begins meeting to consider revisions to Options program
	Options Tiger Team produces final recommendations in November, including recommendation for a two-tiered system based on student reading level
Overview of Tiger Team’s recommendations are presented to HSR and Accountability Commissions
Community and Technical College Roundtable, at its meeting on November 30, forms Work Group to recommend how LCTCS resources can better support Options programs
	Data on outcomes of Options program is collected and presented to LDOE HSR team for consideration

Survey of superintendents and high school principals determines reaction to two-tiered Options program and the perceived value of local skills certificates 
LCTCS Work Group generates recommendations for LCTCS involvement in Options program. 

In February, survey of districts to determine cost per student of current Options program.
Report to BESE in February on recommendations for Options.


	DOE HSR Team reaches consensus on programmatic elements of two-tiered Options program in preparation for presentation to HSR Commission in March
HSR Commission, at its meeting on March 25, finalizes recommendation(s) for PreGED/Skills Options program


	PreGED/Skills Options recommendations are presented to BESE in May for consideration

	8th Grade LEAP Policy

	District representatives meet on August 2 to discuss 8th grade remediation and retention. Attendees share best practices and propose policy revisions.  A smaller committee meets Aug. 28th to further discuss remediation, retention, and 8th Grade LEAP policy.


	Conference call with representative district superintendents is conducted to identify problems with current LEAP policies and to suggest policy revisions

Suggested LEAP policy revisions are presented to HSR Commission for  information and discussion

	LEAP policy revisions are presented to the Accountability Commission for review and response

DOE staff meetings are held to refine and finalize recommendations for presentation to BESE
	Recommended revisions to 8th Grade LEAP policy are presented to BESE in February for consideration
	
	

	
	July-Aug 2007
	Sept-Oct 2007
	Nov-Dec 2007
	Jan-Feb 2008
	March-April 2008
	May-June 2008

	LA Core 4 Opt-out Requirements
	
	HSR Commission tentatively recommends requiring opt-out students to: complete career area of concentration, take Education for Careers course, and complete WorkKeys training and assessment
	Work begins to revise/refine Education for Careers course, integrating the ePortal and WorkKeys training into course
	Superintendents and principals are surveyed to ascertain support for opt-out recommendations
LDOE examines on-line Education for Careers course developed by Minnesota

LDOE completes cost analysis for implementation of proposed opt-out recommendations
	LDOE HSR Team develops final recommendations for opt-out requirements

HSR Commission , at its March meeting, considers and approves recommendations for opt-out requirements 


	Commission recommendations for opt-out requirements are presented to BESE at its May meeting


	School Counseling


	
	Professional School Counseling Task Force convenes in October to recommend actions/policies to ensure counseling programs are aligned with redesign recommendations
	PSC Task Force proposes five recommendations for improving school counseling, including adoption of National Model for Comprehensive School Counseling and  inclusion of counseling in accountability
Report on PSC Task Force recommendations are presented to BESE in 
December.
Approval is obtained to add counselor to HSR Commission
	Job description is developed to hire a counseling supervisor at LDOE (based on Task Force recommendation).
Analysis is performed to determine cost of implementation of Task Force recommendations

LDOE HSR Team finalizes, in early February,  its position relative to Task Force recommendations
	PSC Task Force recommendations are presented to BESE at its meeting in February.
Dependent on BESE outcome, PSC recommendations are presented to the HSR Commission in March for consideration and approval. 
	

	Alternative Schools


	
	
	Data from every district is collected and analyzed to determine the number and types of students participating in alternative education, the kinds of programs (GED, Options, etc) offered, etc.
	Proposal and application forms and monitoring tools are revised to better assess the effectiveness of local alternative education programs

JPAMS develops electronic data collection module to identify the duration of , and intervals between, suspensions in order to monitor policy compliance

Research is conducted to identify states with the most effective alternative education programs and characteristics of these programs
	LDE HSR Team considers, in March, a report on alternative education programs in the state and “best practices” from other states, and begins work to develop a proposed state definition for “alternative education” 

Report  on alternative education is presented to BESE for information

Best Practices Conference for Alternative Education Supervisors is held in April 
	LDE presents proposed definition of Alternative Education, and recommendations for policy and programs to support local adherence, to HSR Commission on June 11

HSR Commission recommendations for alternative education presented to BESE HSR Committee in June

	
	July-Aug 2007
	Sept-Oct 2007
	Nov-Dec 2007
	Jan-Feb 2008
	March-April 2008
	May-June 2008

	CTE Expansion
	
	
	Community and Technical College Roundtable, at its meeting on November 30, forms Work Group to craft recommendations for recruiting high school students
	Survey is sent to superintendents and principals to determine obstacles to maintaining/expanding CTE programs

Pilot program with Associated Building and Contractors begins to study feasibility and effectiveness of industry-provided credit-bearing CTE courses.  40 students are enrolled in welding or electrical courses.

LCTCS Work Group meets  on January 10 and creates set of recommendations for high school student recruitment.
	LDOE staff team makes site visit to ABC pilot, and surveys students and other involved in program to gather data to inform decisions about the future of such programs

DOE CTE staff recommends actions to improve and expand CTE in high schools.

DOE HSR Team considers recommendations to expand and improve CTE programs and to increase access to LCTCS

Informational report is presented to BESE on proposed activities to improve CTE and to increase LCTCS access 
	HSR Commission considers, in June, recommendations for expansion/improvement of CTE programs



	Alternative Diploma
	
	
	
	Meeting of DOE staff on Feb 6 to discuss status of Alternative Diploma Task Force  recommendations

Report to BESE in February on proposed recommendations for alternative diploma
	
	


